Media Management and Telecommunications 4480: Study Guide III. 

Gershon Live at Brown Hall… featuring his hit singles:

 Love is More than Elasticity of Demand and I’ve got the Transnational Media Blues…
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Broadcast Industry Structure



Fox Broadcasting Company: Case Study

Major networks



Achieving profitability


Network affiliate station, reasons for



Achieving profitability


Network-affiliate relationship, describe

   
Network clearance, principle of 

Program distributors


Public broadcasting, PBS

Syndication, purpose of, value to stations, two types



Off network



Made-for-Television

Cable Television
          Broadband delivery, definition of

Cable networking, principle of

Cable telephony – VOIP


Churn, (cancelation of service) reasons for



Impact of OTT

          Franchise agreement, purpose of, renewal process 



HBO: Case Study, importance of, future challenges


High-speed Internet access

Industry structure



Cable television operator, description

            
Cable television programmer, description


Narrowcasting, principle of


Pay-Per-View


Smart-homes

Internet and Electronic Commerce

Business to Business (B-to-B)

Business to Consumer (B-to-C)

Consumer to Consumer (C-to-C)

Exchange Efficiency, principle of



iTunes, Netflix


Google: Case Study, key-word search

Impact of MP3 file sharing on retail music stores
Micromarketing and Personalization, principles of 
Social Media as a business strategy


Opinion leadership and social media


Role of influencers


Seven goals of social media


Trip Advisor: Case Study

Innovation

          Amazon: Case Study

          Boundary spanning, definition and examples of
          Creative Destruction, Joseph Schumpeter, examples of
          Diffusion of Innovation



Diffusion of Innovation and Product Launch


     Digital Opinion Leaders, examples of, 


    
Rate of Adoption, 




Diffusion Curve and S. Curve



          Early adopters vs. Late Adopters,



User Resistance, reasons for, examples of



Rogers, Everett



Tipping point, principle of

Disruptive v. sustaining innovation, principle of
          Innovation Types


Business Model Innovation


Process Innovation


Direct-to-home sales and distribution




Just-in-time manufacturing technique


Product Innovation

          Product champion, reasons for



Steve Jobs, Apple



Norio Ohga, Sony

Media and Telecommunications Economics


Barriers to Entry


Core competency
Deregulation vs. Regulation, explanation of
Deregulation Paradox
Elasticity of Demand, elastic v. inelastic, reasons for

European Union

Globalization

Monetization, finding ways to make a business profitable

Natural Monopolies, principle of
Privatization

Public Utilities



Cyclical Patterns of Service



Essential Types of Service


Universal Service, principle of



Cross-subsidization, making universal service affordable

Over-the-top (OTT) 


Cord-cutting, impact on cable industry


Digital Lifestyle


Video-0n-Demand, definition of


Video streaming, reasons for, importance of


Netflix: Case Study


Television Everywhere, mobility

Strategic Planning


4 Planning Stages
  
1. Environmental scanning


2. Strategy Formulation


3. Strategy Implementation

   
4. Strategy  Evaluation and Control

Corporate Growth Strategies


 1. Diversification


 2. Horizontal Integration


 3. Vertical Integration
Telephony


AT&T Divestiture (break-up) reasons for, significance of


Common carrier, definition of, purpose for


Cellular telephone common carriers, examples of


Cellular Telephony, network design 

Four parts to a cellular telephone system 

1. Cell Site

2. Base Transceiver Station (BTS) 

3. Mobile Telephone Switching Office

4. Cellular Mobile Telephone / handset


Frequency reuse in nonadjacent cells, principle of


Interface with public switched telephone network, explanation of


Locating and handing off, principle of 

Smart phones, explanation of, examples of

Internet Protocol Television (IPTV), 



Description of service, strategy behind

Local Exchange Carrier


Satellite common carriers, examples of

Voice Over Internet Protocol (VOIP)



Description of service, strategy behind

Vail, Theodore, contributions of

Transnational Media and Telecommunications

Cultural Trespass, issues pertaining to

Examples of TNMC: Disney, Google, Apple, Sony, etc.


Foreign Direct Investment (FDI) Strategies


4 reasons for engaging in FDI


Risks associated with FDI


Global Competition, issues pertaining to


Global Outsourcing, reasons for, challenges of

Mergers and Acquisitions Strategy, purpose of


Why mergers and acquisitions sometimes fails

1. The lack of a compelling strategic rationale

2. Failure to perform due diligence 

3. Failure in CEO accountability

4. Postmerger planning and integration failures


Walt Disney Company: Case Study; branding, vertical integration
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