Strategic Planning, Communication and Innovation:  Study Guide I.
Innovation and the Power of a Good Idea


About the Innovation Process



Mavericks, role of


Research and Development, purpose of


The Serendipitous Discovery

Creative Destruction, principle of



Joseph Schumpeter


The Power of a Good Idea 



Bill Gates, Microsoft office software


Cirque du Soleil, circus and theater performance



Howard Schultz, Starbucks Coffee 



Steve Jobs, Apple Macintosh, Computer, iPod/iTunes, iPhone, iPad


Tim Berners Lee, HTML


Walt Disney, Walt Disney World theme park

Sustaining v. Disruptive Technology, principle of

Value Proposition, what is

Why Innovation is Important?

Business Model Innovation


Amazon.com



Electronic Commerce, significance of


Jeff Bezos



Supply Chain Management


Blue Ocean Strategy, principle of



W. Chan Kim & Renee Mauborgne


Boundary Spanning, principle of, examples of

Google



Larry Page and Sergei Brin



Key-Word-Search Advertising, importance of

HBO



Pay cable television, significance of


Micromarketing and Personalization, principles of 


The Long Tail, principle of



Chris Anderson
Product Innovation and Design


Apple



Personal Computer, iPod, iTunes, significance of



Steve Jobs


Diether Rams, design philosophy of


Ergonomic Design, reasons for

High-Tech High-Touch, principle of



John Naisbitt


Ideation and Synthesis, principles of


Sony Corporation



Masaru Ibuka and Akio Morita



Sony Walkman


Sony Compact Disk



Norio Ohga




Partnership with Philips Corporation


The Power of a Good Idea




Steve Jobs Stanford University Commencement Address



Interview with J.K. Rowling

User Resistance, problem of 

Business Process Innovation


Dell Computer Study



Direct-to- Home Sales Delivery



Just-in-time Manufacturing


Exchange Efficiency, principle of

McDonalds



Fast food preparation and delivery

Netflix Case Study



Original Programming, reasons for



Proprietary Recommendation Software



Reed Hastings


Six Sigma, principle of

Total Quality Management, principle of

Walt Disney Company



Customer Service



Guest Flow



Transportation Management
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