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COURSE DESCRIPTION

Digital media represents the artistic convergence of various kinds of hardware and software design elements to create entirely new forms of communication expression.  From electronic commerce (Amazon.com, Google) to music and video streaming 
(Apple iTunes, Netflix), digital media has transformed the business of retail selling 
and personal lifestyle.  Digital media is at the heart of today’s communication revolution.  We have entered the era of personalization where iPhone users personalize their music listening and newspaper readers customize their news selection via their Apple iPad.
This course will examine the importance of innovation (and innovative thinking) 
to the long-term success of today’s leading media business and nonprofit organizations.  

Innovation is important because it creates a lasting advantage for an organization.  

In the field of business and technology, innovation breaks down into three subset areas.  They include: 1) business model innovation, 2) product innovation, and 3) business process innovation.  Today, innovation is about much more than developing new products.  It is also about reinventing business and organizational processes and building entirely new markets to meet untapped customer needs.  
A basic theme found throughout this course is that even the most successful companies are susceptible to innovation failure.  A second important theme has to do with how organizations adapt and respond to disruptive business and technology changes in the marketplace.  To that end, we consider a number of important theories related to business and technology innovation, including diffusion of innovation, the innovator’s dilemma, blue ocean strategy, boundary spanning and the long tail to name only a few.

Required Readings & Materials:

· The main set of readings will be contained in the book:



Richard Gershon, Digital Media and Innovation: 


Management and Design Strategies in Communication (Sage, 2017)

· In addition, there will be set of on-line readings available at:
https://www.rgershon.com/about
· Com. 6430 Course Pack which includes course Power Points slides and notes that are available for purchase at the WMU campus bookstore.

COURSE OUTLINE

_______________________________________________________________________________
Class Meetings:








         Reading


_______________________________________________________________________________
Jan. 10

Innovation and the Power of a Good Idea




 Ch. 1.

Session 1.                              Hamel, The Why, What and How of Management Innovation



The Competitive Landscape

Creative Destruction (T), J. Schumpeter




Sustaining v. Disruptive Technology



Why Innovation is Important

The Power of a Good Idea

· The Serendipitous Discovery
· Research and Development
· The Maverick




Three Kinds of Innovation
· Business Model Innovation
· HBO

· Product Innovation
· Apple

· Business Process Innovation

· Amazon.com




Value Proposition

Jan.  17

Business Model Innovation






Ch. 2.

Session 2.

                                              Kim & Mauborgne, Blue Ocean Strategy  








  Anderson, The Long Tail Principle



Creating a New Business Model




Blue Ocean Strategy (T), Kim & Mauborgne

                

Pay Cable Television (premium television)
· HBO




Key-Word Search Advertising
· Google








Electronic Commerce




Micromarketing

· Amazon.com




The Long Tail Principle (T), C. Anderson 

Jan. 24

Product Innovation







Ch. 3.

Session 3.


                        Steve Jobs and the Story of Apple Computer






       Nathan, Sony the Private Life – Maestro Ohga              



The Power of a Good Idea




Ideation and Synthesis






Principles of Product Design




Product Design

The Design Philosophy of Dieter Rams
Sony Corporation

· Akio Morita, the Sony Walkman

· Norio Ohga, the Compact Disk (CD



Apple

· Steve Jobs, Mac. Computer, iPod/iTunes




High Tech – High Touch
Jan. 31

Business Process Innovation





Ch. 4.

Session 4.
           Gershon, Intelligent Networking and Business Process Innovation






                                               Understanding Six Sigma



Business Process Innovation




Value Chain Analysis






Theoretical Traditions




· Six Sigma




Dell Technologies

· Michael Dell, Just-in-Time Manufacturing

· Direct-to-Home Sales Delivery




Netflix
· Reed Hastings, proprietary recom. software



Walt Disney Company

· Customer Service is a Business Process

· Guest Flow and Transportation


_____________________________________________________________________
End of Part I.

Feb. 7

Exam I.
Feb. 7

Strategic Planning I.







Session 5.



                        10 Keys to Successful Strategic Planning







                                          Auletta, Googled, Ch. 5.



What is Strategic Planning?



SWOT Analysis



Environmental Scanning
· External Factors
· Internal Factors




Understanding Core Competency
Strategy Formulation
· Corporate Growth Strategies
· Competitive Business Strategy

· Global Business Strategy

· Mergers & Acquisitions Strategy
· Boundary Spanning
Feb. 14

Strategic Planning II. 





                                                                                Bossidy & Charran, Discipline of Getting Things Done 

Session 6.






 




Strategy Implementation
· Designing an Action Plan

· Creating a Project Map
Evaluation and Control

· Assessing Performance

· Project Closing
Feb. 21

Innovation Failure -- Why Companies Fail to Innovate


 Ch. 5.

Session 7.
                Gershon, Innovation Failure Case Study: Kodak and Blockbuster



Why Companies Fail to Stay Innovative




The Innovator’s Dilemma (T), C. Christensen




Reasons Why Companies Fail to Innovate

· The Tyranny of Success

· Blackberry

· Organizational Culture

· AT&T

· Lengthy Development Times and Poor Coordination

· Microsoft – Window’s Vista

· Risk Averse Culture 

· Radio Shack

· The Challenges of Disruptive Technology




The Innovator’s Dilemma

· Eastman Kodak

· Blockbuster Video


Feb. 28
Diffusion of Innovation






Ch. 6.
Session 8.




        Rogers, Diffusion of Innovation, Ch. 5.



Diffusion of Innovation (T), E. Rogers 




Elements in the Diffusion Process




Understanding User Resistance 




Rate of Adoption

· Characteristics of Adopters 
· Innovation Diffusion Curve




The Innovation / Decision Process




The Role of Opinion Leaders




Social Media and Digital Opinion Leaders




The Tipping Point (T), M. Gladwell

_____________________________________________________________________

End of Part II.
____________________

SPRING BREAK – March 5th –  9th
____________________
Mar. 14
Exam II. 


The Intelligent Network 






Ch. 7.

Session 9.



The Information and Telecommunications Systems Model (T), R. Gershon



Four Working Assumptions about Intelligent Networks




The ITS Model: Systems Theory (T)



Hierarchical Ordering

· Class 5 Telephone Switch



Interdependency

· Electronic Funds Transfer, Financial Credit, Credit Cards 




Exchange

· Electronic Commerce



Equifinality

· Packet Switching



Redundancy 

· Critical Infrastructure, network security 



Network Holism 

· The Internet, Criminal Investigration Databases 




Permeability (and Permeability Predicament)

Mar. 21

Digital Media and Innovation I.





Ch. 8.

Session 10.



What is Digital Media?



Digital Storytelling



Principles of Digital Communication and Binary Logic



Analog to Digital Conversion
· Principles of Sampling 
· Pulse Code Modulation




Interactivity
· Human/Computer Interface Design, Cloud Computing




Virtual Communication 
· Virtual Private Networks, Global Virtual Teams




Information Search
· Planning and Design Considerations, User Generated Content

Mar. 28
Digital Media and Innovation II.





Ch. 9.
Session 11.
The Information and Telecommunications Systems Model (Part 2.)




The ITS Model: System Outcomes 



Personalization

· Proprietary Recommendation Software 




Mobility

· Laptop Computers, Smartphones and Tablets



Convergence

· Internet Protocol Television (IPTV), Videogame



Artificial Intelligence
· Proprietary Neural Networks and Adaptation, Virtual Reality
Apr. 4

Facebook: Social Media and the Power of Intelligent Networking
Ch. 11.

Session 12.



Social Media



Facebook

Business Perspective on Facebook and Social Media


Five Communication Goals of Social Media

The Future of Internet Search
Apr. 11

Digital Media and the Future of the Modern Newspaper


Ch. 12






            Innovation: New York Times Strategy Report

Session 13.



Disruptive Technology and the Changing Newspaper Environment



The Causes and Consequences of Newspaper Circulation Decline



What Business are You Really in?  The New Journalism



The Apple iPad and Computer Tablets




4 Perspectives on the Future of the Modern Newspaper
· Perspective # 1.  News Presentation, Format and Delivery
· Perspective # 2.  Understanding Digital Lifestyle
· Perspective # 3.  Digital Opinion Leaders
· Perspective # 4.  Business Model Innovation and Value Creation
Apr. 18

Hacker Culture: Developing a Culture of Innovation

           Ch. 13

Session 14.




Organizations and Problem Solving





 A Culture of Discipline



Having the Right People

Hacker Culture

Redefining the Proper Workspace
· Disney’s Pixar and the Serendipitous Encounter
· The Googleplex
· Facebook and Hacker-style Décor

Innovation Centers Within the Mainstream
Risk and Experimentation
________________________________________________________________________

End of Part III.

Apr. 25

Exam III. 
Attendance
Very simply . . .  Attendance makes a difference. . .  You are permitted two excused  absences 
no questions asked.  Please use your excused absences carefully.  They become especially important later in the semester when and if you have a family commitment or professional obligations.

Evaluation

There will be two exams and one project assignment that will be given in class.   The first two

exams are worth 50% of your total grade.  Each exam is worth 25%.  The final class project and 

in-class presentation are worth the remaining 50%.

Grading Scale

93 - 100          A

70 - 75
         C



87 - 92
          B/A

65 - 69      D/C



82 - 86
B

60 - 64        D

76 - 81
          C/B

     -  59        E
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